soard Meeting Minutes

April 14, 2010

Officer Attendees:

Director Attendees:

Guests:

Absent (total YTD):

Club Business

President’s Report

Treasurer’s Report

Vote Approved

Vote Approved

Vice President

West Seattle Golf Club

Bob Chamberlain, President; Michael J. Prittie, Vice President; Patrick DiStefano, Secretary;

Butch Lewis, Treasurer; RJ Spangenberg, Tournament Director; Larry Helton, HDCP Chairman

Steve Crosier; Ted Irwin; Mike Hilsenkopf; Kurt Neidermier; Bob Kleckner; Nick Hengtgen; Tyson
Peters (late arrival)

Jeff Briney, West Seattle Golf Course Head Professional

Steven Man (3); Carle Trotter (3); Brian Wade (3)

Meeting called to order 6:35PM (QUORUM achieved - 12/15 present)

Bob reiterated his commitment to running brief, open and orderly meetings as he continues
throughout his term.

Butch Lewis provided the March Financial Report for review and approval (attached to these
minutes) including a list of new 2010 members. A question was asked regarding payment plans
to WSGA/GHIN. Butch relayed that we pay four (4) times a year, the first payment representing
dues for 1/2 the previous year’s membership, and the rest making up the difference. Butch also
announced that he had four (4) tickets to the Friends of the College Dinner coming up soon. It
was decided that Butch and Mike will attend with their families this year.

Motion to approve the thirty seven (37) new members listed on the March Financial Report was

seconded and approved unanimously.
Motion to approve the March Financial Report was seconded and approved unanimously.

No Report.
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Tournament Director

Handicap Chairman

Secretary’s Report

Vote Approved

Old Business

West Seattle Golf Club

RJ reported that the 4-Ball has filled up a week and a half early this year. He has received
several requests to open the field up to additional teams. After board discussion it was
concluded that accommodating as many players as possible in each event is really what the
club is about. As such, it was decided to open the tournament to up to 64 teams, with the
original entry deadline reinstated. RJ also reported that the Field Day entries are piling up nicely,

with over 30 already signed up.
Larry reported GHIN revisions will now occur regularly on the 1st and 15th of each month.

Larry also noted that he has received several match play scorecards which were improperly filled
out (names and scores only, no sigs, Nno match play result, etc.). It was resolved to continue to
educate match play participants on proper posting procedures, and in the meantime, consider
having players return cards to the pro-shop first, then have the pro-shop deposit them in the
box.

Discussion was raised regarding the proper way to post scores after a match is closed-out. It
was clarified that the posting rule should be revised to read “par+handicap (or better)” to reflect
that we expect players who play out the round to post their actual score on each of those holes
unless it is greater than par + their handicap, in which case it would be limited to the par+
handicap number.

No report.

Motion to approve March Minutes was seconded and approved unanimously.

Golf Fusion - Discussion regarding the need for a vote on whether to continue pursuing Golf
Fusion was initiated. Patrick noted that many of the Directors present at this meeting attended a
presentation which included a walk-through of Golf Fusion a month or so ago. He gave some
background noting that the service will not only integrate our member databases with
tournaments, emailing and newsletters, but will bring added benefits to many members who
chose to take advantage of them. It will allow for online sign-up for new membership and
tournaments, posting to GHIN, stat-tracking for member rounds, the ability to combine data
bases for membership, tournaments/results, emailing and newsletter management, website
hosting, etc, etc. The service will also allow members to manage their own profile and control
their own privacy settings in order to communicate with other members if so desired. There is
also accommodation for an online store (sort of an “in-house” Ebay), and advertisements for
Bayview Memorial sponsors. Really, there are too many options to mention here.
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Vote Approved

Vote Approved

West Seattle Golf Club

The cost for the service is an initial charge of $750 for setting up the initial integrated website,
then $2.50 per member, per year moving forward. There is also a $1 per tournament or
membership online signup charge if a tournament or membership form is paid online, paid for by
the member electing to sign up online. Credit card charges would likely be picked up by the Pro
Shop as is the current arrangement. Golf Fusion offers a pro-rated refund if after several months
we decided to terminate the service.

After prolonged discussion including several directors’ feedback from members on and off the
course, and after weighing the pros and cons of the system itself and fiscal stability of the Club
at present, it was decided to continue to investigate this service as an enhancement of current
member benefits. While it was acknowledged that it may take a year or two to turn everyone on
to it, people should eventually catch on.

Motion to have Mike Prittie and Patrick DiStefano negotiate contract, fees and services with Golf
Fusion representatives and present final a recommendation for Board review at the May meeting
was seconded and approved with a majority 9 “yes” votes.

Book Money - The issue of book money spending has been on the table for several meetings.
Jeff Briney was present to represent the interests of the Pro Shop, noting that they have no
problem with allowing it to be spent on golf carts, merchandise and range balls if and when
approved by Premier Golf. The Board did acknowledge that allowing book money to be used
for greens fees, food and/or bar, might unfortunately only serve to invite impropriety into our
gentlemen’s game. With that, the board nominated Bob to formalize an arrangement with Bill
Schickler of Premier Golf, to allow the use of book money for Range Balls, Golf Carts, and of
course, Pro-Shop Merchandise.

West Seattle Driving Range Update - Patrick noted that the RFQ (Request for Qualifications)
had been published in the DJC and a Q/A meeting was held April 7th for parties interested in
submitting design team qualifications. The deadline for submittals is April 15th, with interviews
scheduled for the first week in May. Targeted opening date for the new range is Spring 2012.

Nomination of 2010 PNGA/WSGA Representatives - RJ reported that he had already
installed himself as a temporary representative after removing the previous representatives from
the logs at the PNGA/WSGA. They need two (2) representatives from the Men’s Club and one
from the Women'’s. The Women'’s representative is already in place. RJ is happy to continue in
this role if approved. Mike H. expressed his interest as well.

Motion to name RJ Spangenberg and Mike Hilsenkopf as 2010 PNGA / WSGA representatives
was seconded and approved unanimously.

Branding - Tabled for future consideration as Scott McCullum was not present for an update.
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New Business

Greens Committee - Mike Prittie will be formalizing the Greens Committee with a meeting
expected with John Price, course superintendent, in the coming weeks. He asked for interested
parties to contact him ASAP, and will be contacting others directly.

Meeting adjourned at 8:00PM

These minutes are respectfully submitted by Patrick DiStefano, Secretary, WSGC.
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